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	Post COVID Pupil ‘Catch Up’ Strategy Statement 2021
For March 8th 2021 whole school reopening 


This is the reviewed and updated plan, written on 23.02.21 for the full school opening on 8.03.21 
	School name
	Intake Farm Primary School

	Total number of pupils 
	206

	Proportion of Pupil Premium children 
	31%

	Proportion of pupils with SEND 
	25%

	Proportion of EAL pupils 
	6%

	Catch-up allocation amount 
	£80 per a child from FS2 to Y6 = £14,074

	Date written
	November 2020, updated on 23.02.21

	Written by
	Julian Fieldwick and Helen Cox

	Chair of governors 
	Amanda Hill

	Known impact of Covid school closure
	• Increased gaps in reading, writing and maths for those pupils who were unable to engage fully with home learning during lockdown
• Social, emotional and mental health needs of children exacerbated by the circumstances of lockdown
• Decrease in physical speed, strength, stamina and agility due to lockdown circumstances and increase in the number of children who are overweight and unfit

	Key Priorities
	1. to ensure that all children are attending school regularly
2. to ensure that children are emotionally ready for returning to formal learning
3. to ensure consistent high-quality teaching and learning across the school
4. to ensure that identified children have access to necessary ‘catch up’ interventions
5. to ensure that all children have an increase in physical exercise
6. to ensure that (if a child has to isolate) home learning is not inhibited due to the lack of technology available at home



	Priority 1: Ensure all children are attending school regularly

	Actions 
	By whom? 
	By when?
	Costs 
	Success criteria/outcome

	Monitor attendance daily and liaise with parents/carers
	Office 
	Daily 
	Phone bill 
	Our school attendance rises to or above the national (96%) 

	Log Covid-related absences separately 
	
	
	
	

	Work closely with Paul Sherridan of Notts LA to ensure all children return to school after lockdown
	
	
	
	



	Priority 2: Ensure children are emotionally ready for returning to formal learning

	Actions 
	By whom?
	By when?
	Costs 
	Success criteria/outcome 

	For the first four weeks, spotlight PSHE and focus on Bounce Back mental health programme and circle time (daily for first three weeks and weekly after that) 
	Everyone 
	March 8th onwards
	£120
	All the children have settled into
their new classes and have adapted
back into school life and the
expectations.

	School Games mental health workshop training for Y2 – they come into school and work with the children for a 2 hour one-off session.
	LS to organise LB and NL to oversee 
	Spring term 
	Paid for out of Mansfield Schools Partnership
	The Y2 children will have strategies to overcome anxieties. 

	For the first four weeks, our timetable is concentrating on physical exercise incorporating outdoor education. This will continue through the year and is an endemic part of our curriculum. (This will include Forest Schools and the Daily Mile)
	Everyone 
	March 8th onwards
	Nothing 
	Children who need support with
social skills have access to outdoor
learning sessions to support them
emotionally and with friendships.

	Prioritise which children need ELSA; TAs are trained when to recognise a child who is in need of support with mental health. 
	ELSA TAs
	All year 
	ELSA training 
	Children with high anxieties due to
the school closure have access to
ELSA sessions in school.

	Regular phone calls and conversations to happen with
the families of SEND children and the families of vulnerable children  
	SENDCO KS and SENDCO assistant AW and 
LL school liaison officer 
	All year 
	None 
	Our vulnerable families feel
supported by the school. 




	Priority 3: Ensure consistent high-quality teaching and learning across the school

	Actions 
	By whom?
	By when? 
	Costs 
	Success criteria/outcome

	All children have access to a broad and balanced
curriculum through:
· Our topic-based creative curriculum to engage learners 
· Focus maths planning is used, enhanced by White Rose and Inspire. We use the mastery approach
· Whole class guided reading in KS2
· A cross-curricular approach 
· Themed days and weeks, e.g. Viking day, 1960s day 
· PurpleMash 

	Everyone 
	Ongoing 
	Testbase - £220
PurpleMash - £700
Spag.com - £200
Twinkl - £683
Foundation Stage Forum: home of Tapestry - £128
	Children will be fully engaged in their learning. Children are making at
least expected progress from their September 2020 baselines.
Best practice is shared and
modelled to staff.

	Monitor closely the quality of teaching and learning across the school to ensure high standards – monitoring and observation timetables link to the SIP and to the whole school gap analysis
	SLT and subject leaders 
	Ongoing – reviewed half termly. Observation and monitoring  
	£350 

	Children will be fully engaged in their learning. Children are making at
least expected progress from their September 2020 baselines.
Best practice is shared and
modelled to staff.



	Priority 4: Ensure identified children have access to necessary ‘catch up’ interventions

	All children took take baseline assessments in Sept 2020. Teachers have completed question level analysis. We have identified which children need “catch-up” support
	All teachers 
	 March 8th onwards 
	None 
	All staff are aware of the
need to enable catch up
for pupils identified
through ongoing
assessments for learning
to identify gaps.

	Ensure wave 2 interventions happen:
· Targeted intervention within the classroom by the class teacher or the support assistant
· Effective differentiation
· Use of weekly pupil premium teacher time to support the catch up of pupil premium children
	All teachers and TAs
	Ongoing 
	None 
	Early intervention
strategies within the
classroom are used
effectively to support
children’s progress from
their September 2020
baselines.

	Ensure wave 3 post-Covid “catch-up “interventions happen:
· the designated TAs will be assigned specific year groups
· this is to ensure that ‘catch up’ programmes have maximum impact
• each class will have access to a specific catch-up intervention weekly 
	All teachers and TAs
	Ongoing 
	Staff costs 
	Progress of individuals is
carefully monitored.
 Targeted additional
support is being
effectively used and children are now on track to make at least expected progress.  

	· Senior TA (AW) to provide training and support for the staff who are leading ‘catch up’ interventions.
	AW, JS, NS 
	Half-termly  
	Staff costs 
	Staff are confident at running catch up interventions. Impact of these interventions gives accelerated progress.




	Priority 5: Ensure all children have an increase in physical exercise

	Actions 
	By whom? 
	By when? 
	Costs 
	Success criteria/outcome 

	Classes to have active times in their day through wake up/shake up, Supermovers, Joe Wicks five minute Warm-ups, skipping during breaks, incorporating physically active learning activities into lessons.  
	Everyone 
	Ongoing 
	None
	Teachers are ensuring that the children are being physically active in
lessons.

	Every class to have 1 indoor and 1 outdoor PE lesson each week. In the summer term, the expectation is for 2 outdoor lessons. 
	Everyone 
	Ongoing 
	None 
	All children will have improved their physical fitness.

	Organise for each class to have a basket of resources for outdoor playtimes to encourage games.
 Bag with a challenge. 6 challenges per term for reach class.  
	LS to organise. LT senior MDSA to be involved  
	Ongoing 
	None 
	All children will have improved their physical fitness.

	Midday sports activity training to be organised.  
	LS to organise 
	Spring term to start 
	Next Level to provide this. It will come out of the PE budget
	All children will have improved their physical fitness due to active lunchtimes. 

	Bob Lathbury’s Extra-curricular sports clubs for the less active children. 
Pip Lockwood to provide Thursday after-school club for KS2. Linked with School Games competitions. This is open to any child. 
Thursday sports coach (Pip Lockwood) to provide CPD for teachers on areas that they are less confident with – 6-week session for each year group over the whole year. (E.g. athletics, gymnastics, rugby.)  
Helen Nelson and Nat Poole to provide Pupil Premium active sessions one day a week after school. 

	
	Spring and summer term 
	[bookmark: _GoBack]Next Level to provide this. Comes out of PE budget 
	All children will have improved their physical fitness due to increased physical activities.

	Daily Mile to be incorporated in every year group at least 3x per week. 15 mins per session. As an addition to normal PE sessions. 
	SLT to ensure this happens.
	Late spring term into summer term, and ongoing from then on 
	Cost of installing the track
	All children will have improved their physical fitness due to increased physical activities.



	Priority 6: Ensure that (if a child has to isolate) home learning is not inhibited due to the lack of technology available at home

	Actions 
	By whom? 
	By when? 
	Costs 
	Success criteria/outcome

	Conduct a parent survey to find out which children do not have access to an electronic device at home for learning purposes or access to a printer etc. Completed. Laptops allocated. 
	SLT/AM
Completed. Laptops allocated.
	1.10.20
	None 
	We have an accurate
understanding of how a
lack of technology
impacts learning.
Completed. Laptops allocated.

	When bubbles/whole school have to self-isolate, we contact the DFE and LA. We are then contacted and told how many laptops we are eligible for.
Completed. Laptops allocated.
	SLT

Completed. Laptops allocated.
	Ongoing 
	None 
	Children who do not have access to technology at home are able to
continue their learning when not in school due to a Covid related absence.
Completed. Laptops allocated.

	Create packs of learning for children who are isolating at home but are well enough to be learning. Parents contact the school if they are not able to access the packs on the school website and the school will aim to print and deliver them to families.
	Class teachers and overseen by SLT
	Ongoing 
	None 
	If children are isolating at home and do not have access to their online
learning due to a lack of technology, printed work is delivered to their
house.
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